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SARBANES-OXLEY

SECTION 404 COMPLIANCE




About Hivesense

Hivesense is a software development company
providing software solutions for corporate
governance. The company serves clients all over the
globe. You can depend on the skills, knowledge and
service of Hivesense to help you achieve your goals
of corporate governance.

Better understanding of Sarbanes-
Oxley

In past few years most of the companies have
established some kind of approach for SOX
compliance. Everyone is now familiar with the
process and has learned from experience. Now that
companies have learnt and know what they need to
do for compliance, its right time to think about
making it more efficient and automated.

With all the experiences from last few years we are
more prepared to use a software for SOX.

Tima SOX assistant was the result of combined
knowledge from industry. The software does not
have any unnecessary features that were developed
in similar products in process of understanding
SOX. This results in a very simple and useful web
based application. The software can be hosted by
Hivesense or can be installed at the client site as a
web based application

Tima SOX assistant

The need for robust change control process is well
understood in companies. Companies need
powerful automation and collaboration tools to
successfully manage changes Tima is a web based
solution for achieving compliance with section 404
of Sarbanes-Oxley Act. tima SOX Assistant lets you
organize documentation for all your processes. You
can see processes, risks, objectives and controls
(including COSO and COBIT elements) assigned to
each area at a glance. A complete audit trail record
is saved to help you monitor your compliance efforts
over time. All documents are saved in a central,
secure open source database (MySQL).

Hivesense can help manage SOX

documentation.

Hivesense has the knowledge and experience to

help you meet the challenges of Sarbanes-Oxley
Section 404.

Sarbanes-Oxley requires extensive effort focused on
risk-based documentation, identification, assessment,
testing, and monitoring of financial reporting controls.
Most companies have now achieved documentation
and established Excel based approach to perform
testing. The companies are finding difficult to manage
these excel sheets and track changes. Tima SOX
assistant provides a central database accessed via
web. The application provides secure way to organize
and track all documentation changes. All testing data
can be accessed very easily for current and previous
quarters.

A Simple yet Comprehensive

Solution

* Design internal controls

» Monitor the progress of your compliance project

» Report on governance status and trends

* Evaluate operational effectiveness

* Role based access control

* No training required to use the application

* Fast deployment and easy data migration from
Excel spreadsheets
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Completely designed using
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Open Source Technologies

Tima SOX assistant is a web based application. Tima
is developed using all open source technologies to
minimize the cost of ownership. Jasper reports is
integrated with tima SOX to provide web bases
access to all the reports. jBPM business process
management tool from JBoss is used for
implementing workflows. MySQL is used as secure
relational database.

Governance Framework Module
Tima allows you to organize all processes and sub
processes in hierarchical manner. This is not limited
to COSO framework. It is also possible to load
COBIT, HIPPA, ITIL or any other hierarchically
organized library. This organized framework together
with its controls and performed testing can be viewed
for any quarter.
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Audit screen showing the list of controls to
be tested with current testing status

Audit Module

Audit module allows testers to perform control testing
and attach reference documents and samples.
Testing of control follows jBPM workflow.

Testers can see the previous quarter test results and
attached reference/sample documents on the screen.

Framework and Management of

Controls

Users with author role can perform changes to
Framework. All changes follow jBPM workflow for
control/process. All changes are tracked and
versioned. Reports are available to monitor these
changes.

Features

1. Web based application which does not need

installation on every computer

Central database repository for all documentation

Role based access privileges

Clear visibility into your SOX documentation

Excel/pdf/xml/csv exports and sorting available on

every table

Snapshot view of all historical data is available on

click of mouse

7. Every document has a lifecycle and versioning

8. Reference file attachment feature for process,
controls and assessments.

9. User interface designed using AJAX technologies
to make it simple to use.
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Reports Module

Tima SOX assistant comes with reports to manage
control changes and monitor your corporate
governance.

All reports are accessed over the web. Excel and pdf
output of the reports are available.

Reporting module in tima is very configurable and
new reports can be added very easily.

Monitoring Reports

1. Control testing Status

2. Control testing Summary
3. Control change Summary
4. Control remediation status

Change Management reports

1. Added/deleted/modified controls over time
2. Control matrix report

3. Control testing results

B Control Change Report

FirstQtr2007 v.s  Second Qtr 2007

Accounting for Earning Assets ‘Owner :Bob Daniels
No. Objective Activity Risk Test Script Accounts  Assertions COSO Sample Freq, Create
Elements  size Date

4c Recordingof  For allasses, Stzff  Recordng of eamingFor the sample selected in £a, Premium  Montoring, Monitoring, 20 Annual 01:0112007
eamngasset  accountant compares  asset ransactions  examine evidence fhat the Staff Discount,  Confrol  Gonfol
fransactions are the P&I data from 3rd  are not performed  Accountant compared the actual P&l Interest Activities  Activities
performed parties to ihe previouslyaccurately, data o previously projected P&land  Receivable,
acorately,  projected P&l based oncompletely and  reconcies the ending balances. Verly - Eaming Assets
completely and the traiing coupon and timely, potentially  that the Senior Staf parfoms detailed  Accounts,

reconcies the ending _ resulting in Teview of he variances and finalzes the Cash, Accrued
balances. Senior Staff inaccurate financial corrections or true-up adjustments. Interest
Accountant reviews  statements Account
variances lo denty

comections and fTue-up

adjusiments.

4c Recordingof  For allassels, Stzff  Recordng of eamingFor the sample selected in4ab, Premium  Monitoring, Monitoring, 20 Muliple 0410112007
eamingasset  accountant compares  asset transactions  examine evidence that the Staff Discount, Control Control times a
fransactions are the P&l data from 3rd  are not performed  Accountant compared the actual P&l Interest Activities  Activities day

datatopr stimated

acorately,  projectec estmated  completelyand  and reconcies the ending balances.  Eaming Assets
completelyand P8l oasedonthe timely, potentialy  Verfy thatthe Senior Staffperforms  Accouns,
timely. tralling couponand  resuitingin detailed review of the variances and  Cash, Accrued

reconciles the ending  inaccurate financial finalizes the corrections or true-up Interest

balances. Senior Staff statements adjustments. Account

Accountant reviews

variances to dentiy

corrections and frue-up

adjusiments
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Open Source jBPM integration

tima SOX assistant is integrated with jBPM open source Business ==3lart Stafe>>

Process Management.

This allows tima to have very configurable workflows with very little

customization.

start-testing

o <=Start States= ﬁ «<<Task Node=>

start-stateq - perform_control_test

reject_review submit

. =<Task Node== ﬁ =<Task Node=>
= task-author-control ~review_control_test
Feaect L reject Approve_review
¥ <<Task Node>> ¥ ==Task Node=>
lask-approve-contr = approve_control_test
 approve approve
<<End State>> ==
end-control-autorin end-state1

Control Authoring jBPM workflow, | Control Testing jBPM workflow
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We welcome the opportunity to meet with you
to discuss and demo tima SOX assistant. For
more information about our software and
services, visit our web site at
www.hivesense.com or e-mail us at
sales@hivesense.com for more information




